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Reentry Plan
Reopening Plan
▪ Health and Safety Plan
▪ Academic Plan
▪ Whole Child Support Plan: 

Ex Ed Plan, Pages 28 - 29 
▪ Operations Plan

– Buildings
– Transportation
– School Nutrition
– Extracurricular Activities
– Childcare

▪ Communication Plan
▪ Professional Development, 

Training, and Reopening 
Culture Plan



Phases and Gating Criteria 
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Phases



▪ HCS will communicate Phase and 
Transition status based on public 
health data.

▪ The key criterion is the number of 
active cases as a % of total 
residents in Hamilton County.
– Hamilton County Health Department 

defines “active cases” and publicly 
reports this data daily.

▪ HCS will notify families and staff if 
there is a change in status.

▪ Operational details for each phase 
are contained in HCS Reentry & 
Continuous Learning Plan. 

Gating Criteria



Health & Safety Plan
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Best Practices 
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▪ Phase 2 and 3:  Schools are on a reduced schedule or open with short term 
closures in some buildings.  Risk of spreading COVID-19 is minimal to 
moderate.
– All students and staff are required to wear a face mask. Accommodations as needed for 

students with special needs and other medically necessary reasons. 
– It is recommended but not required that K-2 students wear masks in the classroom, as long as 

they are in a cohort with the same group of students.

Face Coverings 

– Masks are always required when in the building outside the 
classroom for all students and staff, even for K-2 students.

– Each school will provide safe space and time during the 
school day for students to remove masks.

▪ Hamilton County government has issued a face 
mask requirement for all public spaces effective 
Friday, July 10. 



Academic Plan



Academic Plan



Academic Plan



Option 1, Learning Continuum
PHASE 1:

All Schools are Closed
PHASE 2: 

Reduced Days on Campus 
(A/A/Remote/B/B)

PHASE 3: 
Schools are open, some 

campuses hybrid or remote

PHASE 4:
All Schools are Open

Ex. Ed Services All exceptional education services will be 
provided remotely. . 

The IEP team will determine if additional 
face-to-face instruction is needed on a 
case-by-case basis up to a maximum of 4.5 
days* a week of face-to-face instruction.
*Wed. will be a half-day of remote 
instruction in order to complete building 
sanitation.

When a school building is open all 
exceptional education services will be 
provided per students’ IEPs; when a 
specific building is closed all exceptional 
educational services will be delivered 
remotely. 

Exceptional education services will be 
provided per students’ IEPs.  

Assessment Follow TDOE guidance regarding initial 
evaluation timelines and components that 
require face-to-face interactions. 
Recommended reevaluation outcomes 
that do not require face-to-face evaluation 
may be completed via virtual  IEP Team 
meetings.

When possible, evaluation appointments 
with Assessment Specialists (School 
Psychologists, SLPs, OTs, PTs, Vision 
Specialists, Audiologists) should be 
scheduled on campus during students’ 
assigned remote instruction days. If such 
scheduling is not possible, students will be 
evaluated during assigned on campus 
instruction days.

When a school building is open 
assessments will occur on campus; when a 
specific building is closed assessments will 
follow Phase 1 protocols. 

Resume regular Child Find referral process 
and triennial reevaluations.

Related 
Services:
OT/PT/SLP/
Vision

All related services (including OT, PT, 
Speech/Language therapy, Deaf Education 
and Vision services) will be provided via 
teletherapy platforms.

(a) Students may receive related-services 
on campus during their assigned 
face-to-face instructional days.
(b) Students may receive related-services 
on campus during their assigned remote 
instructional days.
OR
(c) Students may receive related-services 
via teletherapy.

When a school building is open all related 
services will be provided per students’ 
IEPs; when a specific building is closed, all 
related services will be delivered remotely. 

Related services will be provided per 
students’ IEPs.  

Homebound Homebound will continue to be provided remotely  at this time.  Homebound services will be provided per 
students’ IEP.



Option 1, Learning Continuum: Ex Ed Services
PHASE 1:

All Schools are Closed
PHASE 2: 

Reduced Days on Campus 
(A/A/Remote/B/B)

PHASE 3: 
Schools are open, some 

campuses hybrid or remote

PHASE 4:
All Schools are Open

Ex. Ed Services All exceptional 
education services 
will be provided 
remotely. 

The IEP team will 
determine if 
additional 
face-to-face 
instruction is needed 
on a case-by-case 
basis up to a 
maximum of 4.5 
days* a week of 
face-to-face 
instruction.
*Wed. will be a 
half-day of remote 
instruction in order 
to complete building 
sanitation.

When a school 
building is open all 
exceptional 
education services 
will be provided per 
students’ IEPs; when 
a specific building is 
closed all 
exceptional 
educational services 
will be delivered 
remotely. 

Exceptional 
education services 
will be provided per 
students’ IEPs.  



Option 1, Learning Continuum: Assessment
PHASE 1:

All Schools are Closed
PHASE 2: 

Reduced Days on Campus 
(A/A/Remote/B/B)

PHASE 3: 
Schools are open, some 

campuses hybrid or remote

PHASE 4:
All Schools are Open

Assessment Follow TDOE guidance 
regarding initial 
evaluation timelines and 
components that require 
face-to-face interactions. 
Recommended 
reevaluation outcomes 
that do not require 
face-to-face evaluation 
may be completed via 
virtual IEP Team 
meetings.

When possible, 
evaluation appointments 
with Assessment 
Specialists (School 
Psychologists, SLPs, OTs, 
PTs, Vision Specialists, 
Audiologists) should be 
scheduled on campus 
during students’ 
assigned remote 
instruction days. If such 
scheduling is not 
possible, students will be 
evaluated during 
assigned on campus 
instruction days.

When a school building 
is open assessments will 
occur on campus; when 
a specific building is 
closed assessments will 
follow Phase 1 protocols. 

Resume regular Child 
Find referral process and 
triennial reevaluations.



Option 1, Learning Continuum: Related Services
PHASE 1:

All Schools are Closed
PHASE 2: 

Reduced Days on Campus 
(A/A/Remote/B/B)

PHASE 3: 
Schools are open, some 

campuses hybrid or 
remote

PHASE 4:
All Schools are Open

Related Services:
OT/PT/SLP/
Vision

All related services 
(including OT, PT, 
Speech/Language 
therapy, Deaf 
Education and Vision 
services) will be 
provided via 
teletherapy platforms.

(a) Students may 
receive 
related-services on 
campus during their 
assigned face-to-face 
instructional days.
(b) Students may 
receive 
related-services on 
campus during their 
assigned remote 
instructional days.
OR
(c) Students may 
receive 
related-services via 
teletherapy.

When a school 
building is open all 
related services will be 
provided per students’ 
IEPs; when a specific 
building is closed, all 
related services will be 
delivered remotely. 

Related services will 
be provided per 
students’ IEPs.  
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Option 2, HCS at Home 
Students attending the HCS at Home program:
● Will be connected to their zoned or magnet school while 

learning remotely from their home environment. 
● Students will work with teachers in all content areas and learn 

the same content at the same pace as their peers who attend 
in-person classes. 

● Attendance will be taken each day. Students will follow the 
daily arrival and dismissal times of their enrolled school.
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Option 2, HCS at Home: Ex Ed & Related Services 

PHASE 1:
All Schools are 

Closed

PHASE 2: 
Reduced Days on 

Campus 
(A/A/Remote/B/B)

PHASE 3: 
Schools are open, 
some campuses 

hybrid or remote

PHASE 4:
All Schools are 

Open

● Ex Ed Services
● Related 

Services

All HCS at Home Ex 
Ed and Related 
Services will be 
received remotely. 

HCS at Home 
Students may 
(a) receive services 
on campus
OR
(b) receive services 
remotely

HCS at Home 
Students may 
(a) receive services 
on campus
OR
(b) receive services 
remotely

HCS at Home 
Students may 
(a) receive services 
on campus
OR
(b) receive services 
remotely
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Option 2, HCS at Home: Assessment

INITIAL ASSESSMENT

● A guardian may submit an initial Child Find evaluation request in writing to the student’s zone 
school principal. 

● Assessment specialists will schedule testing sessions to occur at the student’s zone school. 
● Questions regarding the initial Child Find evaluation process should be submitted to Kathy 

Petros, Supervisor of Assessment, at  petros_kathy@hcde.org.

TRIENNIAL REEVALUATION

● Eligible students who are due for a triennial reevaluation will be monitored by their Ex Ed case 
manager. 

● Case managers will facilitate the scheduling of an IEP Team meeting so that the team can review 
the student’s Reevaluation Summary Report and eligibility outcomes can be determined.  

● For reevaluation outcomes that require face-to-face components, assessment specialists will 
schedule testing sessions to occur at the student’s zone school.
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▪ We will be providing each teacher with a “PPE kit” and every school 
with a “COVID-19 supply kit” (cleaners, barriers/dividers, dispensers, etc.)

▪ We will provide masks for students that do not have them. 
▪ August 12-14 will be orientation focused for families. 
▪ Wednesday, July 8 - Wednesday, July 22: Sign-up for remote 

learning options.
– Form via Parent Portal and new student registration.
– Previously registered students sign-up via email. 

*We know there are may be specific medical questions and we will be 
offering joint town halls with medical professionals in the coming 
weeks. 

▪

Continued Information
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Elementary School Supervisor MOORE CHRISTINA MOORE_CHRISTINA@HCDE.ORG

Midtown Supervisor Celeste McKenzie mckenzie_c@hcde.org

Middle School Supervisor CLOSSON CHRISTOPHER CLOSSON_C@HCDE.ORG

High School Supervisor Mitzi Delker Delker_m@hcde.org

Assessment Supervisor Petros Kathy petros_kathy@HCDE.ORG

Related Service Supervisor Ladd Terrilyn ladd_t@hcde.org

Pre-K Coordinator MARY-MARGARET Satterfield SATTERFIELD_M@HCDE.ORG

ExEd Central Office Team

mailto:MOORE_CHRISTINA@HCDE.ORG
mailto:mckenzie_c@hcde.org
mailto:CLOSSON_C@HCDE.ORG
mailto:Delker_m@hcde.org
mailto:petros_kathy@HCDE.ORG
mailto:ladd_t@hcde.org
mailto:SATTERFIELD_M@HCDE.ORG
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